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Definitions

and Objectives

Good governance is both an important
instrument and a prerequisite to fight pov-
erty and inequity. Municipal development
and a coherent decentralization process
are means to reach good governance at
local (local governance) and national level.

Municipal development and decentrali-
zation may contribute to:
more efficient, effective, transparent
and accountable functioning of local
authorities and public services;
greater participation of the civil society
in public affairs;
strengthening local initiatives for further
and more appropriate economic and
social development;
involvement of minorities and marginal-
ized groups;
effective use of public resources and
sustainable resource management;
better management of local diversities
taking into account the existing histori-
cal, social, natural resources and eco-
nomic context.

MDP Municipal Development Project
in Doboj region — Bosnia and Herzegovina

The project supports municipalities in both entities of
Bosnia and Herzegovina towards increasingly citizen-
oriented services and municipal management and
fosters new cooperation mechanisms and the partici-
pation of the civil society in municipal affairs.

Main action lines:
Assistance in the participative elaboration of a long
term vision and local development plans including
action plans for implementation;
Capacity building of the municipal administration
towards transparent, user-oriented and efficient
management and public services;
Strengthening of the civil society and establishment
of new cooperation mechanisms, so that citizens
can bring in their real needs and priorities;
Technical and financial assistance to municipal
investments;
Cooperation and policy dialogue at the regional
and national level.
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Intervention
Strategies

IC projects supporting municipal develop-
ment and decentralization strive to co-
operate with all stakeholders involved to
improve governance (public sector, civil
society, private sector). The following dif-
ferent intervention strategies are applied
according to the specific context:

and national level

Strengthening

Municipal
Development and
Decentralization

Improving
municipal manag- frame conditions

ement and services

PRISMO Decentralization support programme
in Rajasthan - India

The programme supports the decentralization process
in the state of Rajasthan, which was initiated follow-
ing the 73® amendment of the Indian constitution.
It shall contribute to an effective and transparent func-
tioning of the new local Panchayat Raj institutions.

Main action lines:

©® Capacity building and training modules of the
newly elected local authorities (Gram Panchayats);

® Information to citizens on their new rights, mobilisa-
tion and strengthening of the local citizens’ assem-
blies (Gram Sabhas);

© Experimental fund for implementation of local level
initiated development projects;

@ Special actions to strengthen the role of women,
marginalized and discriminated groups.
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Networks
and Partners

IC has established a sector team ‘Mu-
nicipal and Local Development’, which
advises several Municipal Development
and Decentralization projects. Additional
to its own capacities, it builds on a number
of different networks. Amongst its specific
partners, IC counts in Switzerland on:

University of Bern (Prof. W. Kalin, Prof.
W. Linder): Decentralization, participa-
tion, legal, institutional and political
aspects;

SEREC: Local development plans,
municipal management, budgeting,
financial decentralization;

Institute of Federalism, University of
Fribourg: Decentralization, legal and
institutional aspects, multiculturalism;
IDHEAP: Municipal administration and
management, intergovernmental rela-
tions.

In its international network IC cooperates
with universities, capacity building or-
ganisations, NGOs, government depart-
ments, associations of municipalities;
to name a few:

PRIA (India) — Capacity building, policy
advocacy, civil society mobilisation;
OSF (Bosnia and Herzegovina) — Local
governance, dissemination strategies,
policy dialogue;

FAFIALA (Madagascar) — Municipal
development and regional planning;
AME (Ecuador) and FAM (Bolivia),
associations of municipalities: Munici-
pal and regional planning, cooperation
among municipalities.

ATICA Agua Tierra Campesina
in the Departments of Cochabamba
and Chuquisaca - Bolivia

ATICA facilitates the process of identifying and im-
plementing sustainable land management projects.
ATICA works with Andean farmers, their organisations
and municipal authorities.

Main action lines:
Facilitation of participative processes at municipal
level including farmers’ associations, local authori-
ties and the private sector and co-financing of lo-
cal projects;
Strengthening of the participation of the civil so-
ciety — in particular ‘municipios rurales’ - in the
political decision making process at municipal
level, in line with the ‘Ley de Participacién Popular’
of 1994;
Capacity building of local authorities and assist-
ance to the formulation of their natural resource
management policies and strategies;
Assistance to the elaboration of municipal devel-
opment plans.
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Intercooperation’s
Main Approaches and
Working Principles

Private Sector

Municipal Development
Decentralization support

Civil Society

Good governance is about trust creation,
cooperation and changing of attitudes
of all the actors involved. The public sec-
tor — which is often the main partner in
municipal development and decentrali-
zation projects — should orient its work
towards citizens’ concerns in a transpar-
ent and accountable way. Civil society

Municipal Development:

Improved public services and administ-
ration, local development plans, strong-
er participation

Decentralization process support:
Support for policy and legislative

change, sharing of tasks and responsi-
bilities, financial management

and the private sector are expected to
develop their responsibility for public
affairs. This can only be achieved through
a long term learning process.

The following approaches and working

principles are applied in IC projects:

® Focusonthelocal level, and on demand
driven and bottom up approaches;

@ Multi-partnership-approach including
the different actors and state levels;

® Promote the participation of poor,
women and marginalized groups;

® Facilitate, coordinate and work with
local organisations and expertise;

® Networking and exchange of experi-
ences, knowledge sharing and dis-
semination of good practices;

® Contribute with specific Swiss experi-
ence and credibility on decentralized
structures, democracy and respect of
minorities.

Management of common property re-
sources (forest, water, land)
Public-private partnerships in specific
sectors

Local economic development and frame-
work conditions

Public services in specific sectors
Environmental services




Intercooperation’s Services
in Municipal Development and
Decentralization

Studies/assessments on municipal ser-
vice performance;

Capacity building for local authorities
and civil society organisations (mu-
nicipal management, budgeting, public
tendering, participation mechanisms);
Consulting in the implementation of
decentralization processes (legislation,
perequation, intergovernmental rela-
tions, cooperation mechanisms, infor-
mation);

Assistance in the establishment, moni-
toring and implementation of local de-
velopment plans;

Facilitation of different kinds of partner-
ships (collaborative management of
natural resources, economic develop-
ment);

Organisation of seminars, workshops,
documentation and study tours;
Management and implementation of
programmes, long and short term back-
stopping, planning support and evalua-
tions.

Intercooperation (IC) is a Swiss foundation
specialized in international and develop-
ment cooperation. IC’s principal working
domains are: natural resource manage-
ment (forestry, agriculture, environment),
rural economy (savings and credit, small
enterprise promotion, marketing of agri-
cultural and forest products) and /ocal
governance and civil society (promotion
of self-help groups and professional asso-
ciations, municipal development, decen-
tralization). IC is a knowledge organisation
and an executing agency, supporting
partners in more than twenty countries
of the south and the east. IC’s principal
mandator is the SDC, Swiss Agency for
Development and Cooperation. Addition-
ally, IC works with and for many other
government and private, Swiss and inter-
national institutions.

Natural Resource Management
Rural Economy
Local Governance and Civil Society

Maulbeerstrasse 10
P.O. Box 6724
CH-3001 Bern, Switzerland

T +41 3138208 61
F +41 31 382 36 05
info@intercooperation.ch
www.intercooperation.ch



